CITY OF BEAUMONT TEXAS

Fiscal Year 2016

Annual Operating Budget
October 1, 2015 - September 30, 2016

I.  This budget will raise more revenue from property taxes
than last year’s budget by an amount of $299,000 which is
a 0.65% increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax
roll this year is $299,000.

II.  The record vote adopting the FY 2016 Budget:
For: Becky Ames, Mayor; Mike Getz, Mayor Pro-Tem/Ward II; W. L. Pate, Jr., At Large;
Gethrel Williams-Wright, At Large; Claude Guidroz, Ward |; Audwin M. Samuel, Ward Ili;
Robin Mouton, Ward IV

Against: None

Absent: None

Ill.  Tax Rates:
2014 Tax Rates 2015 Tax Rates
Type of Tax Rate Per $100 Per $100

Adopted S 0.690000 S 0.690000
Effective 0.687249 0.690779
Effective Maintenance & Operations 0.659377 0.653725
Rollback 0.932127 0.916023
Debt 0.220000 0.210000

IV.  Total Amount of City Debt Obligations Secured by Property Taxes: $225,800,000

The above information is provided, pursuant to Local Government Code Section 102.007.
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August 11, 2015

To the Honorable Mayor and City Council:

Presented for your consideration is the Fiscal Year 2016 Annual Operating Budget
for the City of Beaumont, Texas. The proposed budget meets all legal
requirements of the Civil Statutes of Texas and the Charter of the City of
Beaumont.

The Budget provides for planned expenditures for all operating funds totaling
$254.3 million.

Highlights of the major operating funds follow:

GENERAL FUND

In Fiscal Year 2015, the Administration increased efforts citywide to decrease
expenses due to minimal revenue growth. The main objectives were to eliminate
positions through attrition, sell underutilized assets, and streamline operations to
be more efficient.

The Administration added one position to the budget while eliminating 20
positions that have resulted in annual savings of $1.6 million across the entire
budget. The General Fund’s portion of annual savings is $1.0 million. The goal
was to eliminate vacant positions that would have the least impact on the public.
Vacant positions citywide are reviewed on a weekly basis and we will continue to
downsize the organization where possible.

The City has been successful in selling vacant buildings and underutilized
properties. We have sold the former Hotel Beaumont property, the J.P.
Richardson building, and a vacant tract of land across the street from the Amtrak
Station. As a result of these efforts, the City has deposited $1.3 million in the
Capital Reserve fund for equipment and vehicle purchases and facility



improvements without having to transfer funds in FY 2016 for these purposes
from the General Fund. The Administration will continue to sell underutilized
assets when opportunities present themselves.

The proposed 2016 General Fund Budget utilizes $1.2 million of fund balance.
The beginning fund balance is projected at $27.9 million which is $1.46 million
more than the beginning balance included in the FY 2015 budget.

Sales and Use Taxes are the largest source of revenue in the General Fund.
ExxonMobil overpaid sales taxes to the City from 2004 through 2010 that resulted
in the State of Texas Comptroller’s Office deducting $1.0 million from the City’s
sales tax revenue in FY 2015. We are projecting that sales tax revenue will
increase 1.75% in 2016 from what we would have received in 2015 without the
audit correction.

The Administration is proposing that the current tax rate of $0.69 per $100 of
assessed valuation remain the same for FY 2016. $0.48 will be allocated to the
General Fund and $0.21 will be apportioned to the Debt Service Fund. Last year,
$0.47 was dedicated to the General Fund and $0.22 to the Debt Service Fund. An
additional cent to the General Fund will provide an estimated $673,000 of
additional revenue. The shift is possible due to the refunding of certain bonds in
2015 which lowered the City’s debt service payments in 2016 and because the
City has a very healthy fund balance in the Debt Service Fund.

The third largest revenue source in the General Fund is industrial payments from
companies located outside the city limits in our Extra Territorial Jurisdiction or
ETJ. The City’s practice is to have seven year agreements with these companies
whereby they make payments based on 80% of the appraised value for the first
three years of the agreement and 75% of the appraised value during the last four
years. Effective in January of 2016, the City anticipates entering into new seven
year agreements, which should produce additional revenues of more than
$300,000 over what was received in 2015.

We are pleased to state that the proposed 2016 Budget has a 2.5% wage increase
for civilian employees. Sworn employees working in the Fire Department are
projected to receive a 2.5% wage increase and sworn personnel in the Police
Department will receive a 2% wage increase per their collective bargaining
agreement. Civilian employees did not receive a wage increase in FY 2015.



Expenditures in the proposed General Fund Budget, before transfers to other
funds, are 2% more than the 2015 Budget. As it relates to additional
expenditures, the City’s health insurance expenses continue to rise which requires
that the amount budgeted per employee be increased from $12,000 per year to
$13,500, which is a 12.5% increase. The wage increases make up the largest
portion of new expenditures over 2015, as 78% of the General Fund Budget is
wages and benefits.

DEBT SERVICE FUND

The Debt Service Fund is a legally restricted fund that accounts for property tax
revenues collected to pay the debt service requirements of the City’s outstanding
general obligation debt. The proposed tax rate dedicated to the Debt Service
fund is $0.21 per $100 of assessed valuation. One cent was shifted to the General
Fund as a result of the debt service payments in FY 2016 being less than the
previous year following a refunding of certain outstanding bond issues. The
Budget also plans to use $816,800 of the fund balance in FY 2016 due to its very
strong cash position.

ENTERPRISE FUNDS

Enterprise funds account for the businesslike operations of the Water Utilities and
Solid Waste Funds. The intent is for water, sewer, and garbage collection services
provided to the general public to be recovered through user charges.

Water Utilities Fund

The Water Department is responsible for the production and sale of potable
water for domestic and industrial uses and fire protection, collection and
treatment of wastewater for protection of public health and the environment,
and maintenance and construction of water and sewer infrastructure.

The Water Department is the largest department in the City’s organization when
accounting for revenues and expenditures. The proposed FY 2016 Budget
anticipates $48.2 million in revenues and $48.3 million in expenditures, $969,000
being capital expenditures. The difference of $100,000 will be paid for from the
fund balance.



The beginning fund balance of $6.6 million in the FY 2016 Budget is $1.0 million
more than the actual beginning fund balance in FY 2015. Due to the fund balance
declining in recent years, the City has been very aggressive in streamlining
operations and finding efficiencies. Overall, expenditures were reduced an
estimated $1.9 million during FY 2015 from what was budgeted.

The Administration is not recommending an increase in water and sewer rates as
a part of the FY 2016 Budget, which will be the first time in more than ten years
that an increase has not occurred.

Solid Waste Fund
The Solid Waste Department handles the collection and disposal of waste.

Expenditures for FY 2016 are expected to be $10.7 million. The City is planning to
construct a new landfill cell in 2016 with a projected cost of $1.9 million. In order
for this fund to remain healthy and to repay the debt associated with the new
cell, the Administration is recommending that the monthly garbage collection rate
of $16 be increased to $S17. The additional $1.00 per month will result in
$425,000 of estimated revenue. Revenues are expected to total $10.5 million for
FY 2016 with the proposed rate increase.

SPECIAL REVENUE AND INTERNAL SERVICE FUNDS

Special revenue funds are used to account for revenues allocated for restricted
purposes or as specified by law. Internal service funds are used to account for the
financing of goods or services provided by one department to other departments
of the City on a cost reimbursement basis. Highlighted below are the Municipal
Transit Fund, a special revenue fund, and the Employee Benefits Fund, an internal
service fund.

Municipal Transit Fund

The General Fund will transfer $2,550,000 to the Transit Fund in FY 2016, which
will pay for approximately 45% of the operating expenses necessary for the
system. The remaining revenue is provided by the Federal and State governments
along with passengers paying roughly 9% of the cost.



Employee Benefits Fund

The Employee Benefits Fund is used to account for activities related to the
administration of the City’s health and worker’s compensation programs, along
with other costs related to employee benefits. The City’s health insurance plans
are self-insured which means the City and employee contributions pay the
medical claims incurred on the plan up to $175,000 per person when a stop loss
insurance policy begins covering the claims.

Total revenues are anticipated to be $22.4 million and expenditures are budgeted
at $22.4 million. The City’s Preferred Provider Organization (PPO) health plans are
budgeted at $16.3 million in FY 2016 as compared to the FY 2015 budget of $15.9
million. The projected cost for prescription drugs for FY 2015 is $3.6 million. This
is a 41% increase since FY 2013. The inflation related to the drug prices, overall
utilization by the members, and the cost of and increased utilization of specialty
drugs are the driving factors in this area. Strategies are being evaluated to
mitigate the rising cost of the prescription drug plan. Finally, the Affordable Care
Act mandates employers pay fees never incurred before. In FY 2015 these fees
amounted to $180,900 and are anticipated to be $174,000 in FY 2016.

ACKNOWLEDGEMENTS
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FINANCIAL POLICIES

INTRODUCTION

The City of Beaumont’s financial policies set forth the basic framework for the fiscal management of the
City. These policies were developed within the guidelines established by the applicable provisions of the
Texas Local Government Code and the Charter of the City of Beaumont, Texas. They are intended to
assist the City Council, management and staff in evaluating current activities and proposals for future
programs. The policies are to be reviewed on an annual basis and modified to accommodate changes
in circumstance or condition.

ANNUAL BUDGET (Charter Requirements *)

1.* The fiscal year of the City government shall begin on the first day of October and shall end on the
last day of September of the following calendar year. Such fiscal year shall also constitute the
budget and accounting year.

2. * The City Manager, at least forty-five days prior to the beginning of each budget year, shall submit
to the City Council a proposed budget and an explanatory budget message which shall contain the
following information:

a. The City Manager's budget message to the City Council shall be explanatory of the budget,
contain an outline of the proposed financial policies of the City for the budget year and describe
the important features of the budget plan. It shall set forth the reasons for salient changes from
the previous year in expenditures and revenue items and explain any major changes in financial
policy.

b. Revenues shall be presented in a format that illustrates the actual amounts for each item of the
last complete fiscal year, the estimated amount for the current fiscal year and the proposed
amount for the ensuing budget year.

¢. The proposed expenditures for administration, operation, maintenance and capital out of each
office, department or agency of the City shall be itemized by character and object. Expenditures
shall be presented in a format that illustrates the actual amounts for each item of the last
complete fiscal year, the estimated amount for the current fiscal year and the proposed amount
for the ensuing budget year.

d. Provisions shall be made in the annual budget and in the appropriation ordinance for a
contingent appropriation in an amount of not more than three (3) percent of the total General
Fund expenditures, to be used in the case of unforeseen items of expenditures.

3. * Total proposed expenditures shall not exceed total anticipated revenues in the City Manager's
proposed budget.

4. * The budget, the budget message and all supporting schedules shall be a public record in the office
of the City Clerk open to public inspection.
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10.

FINANCIAL POLICIES

At the meeting of the Council at which the budget and budget message are submitted, the Council
shall determine the place and time of the public hearing on the budget, and shall cause to be
published a notice of the place and time, not less than seven (7) days after the date of publication,
at which the council will hold a public hearing.

After conclusion of such public hearing, the Council may insert new items or may increase or
decrease the items of the budget, except items in proposed expenditures fixed by law. Before
inserting any additional item or increasing any item of appropriation, it must cause to be published
a notice setting forth the nature of the proposed increases and fixing a place and a time, not less
than five (5) days after publication, at which the Council will hold a public hearing thereon.

After such further hearing, the council may insert the additional item or items, and make the increase
or increases, to the amount in each case indicated by the published notice, or to a lesser amount,
but where it shall increase the total anticipated expenditures, it shall also increase the total
anticipated revenue to at least equal such total proposed expenditures.

The budget shall be adopted by the favorable votes of at least a majority of all members of Council.
The budget shall be finally adopted not later than the twenty-seventh (27th) day of the last month
of the fiscal year. Should the Council take no final action on or prior to such day, the budget as
submitted by the City Manager shall be deemed to have been finally adopted by the Council.

Upon final adoption, the budget shall be in effect for the budget year. A copy of the budget, as finally
adopted, shall be filed with the City Clerk, the County Clerk of Jefferson County, and the State
Comptroller of Public Accounts in Austin.

From the effective date of the budget, the several amounts stated therein as proposed expenditures
shall be and become appropriated to the several objects and purposes therein named. The amount
stated therein as the amount to be raised by property tax shall constitute a determination of the
amount of the levy for the purposes of the City, in the corresponding year.

The annual budget document shall be published in an understandable and useful format. The final
budget document shall be published no later than sixty days following the date of the budget's
adoption by the Council.

BASIS OF ACCOUNTING AND BUDGETING

s

The City’s finances shall be accounted for in accordance with generally accepted accounting
principles as established by the Governmental Accounting Standards Board.

a. The accounts for the City are organized and operated on a fund and account group basis. Fund
accounting segregates funds according to their intended purpose and is used to aid
management with finance-related legal and contractual provisions. A minimum number of funds
is maintained consistent with legal and managerial requirements. Account groups are a reporting
device to account for certain assets and liabilities of the Governmental funds not recorded
directly in those funds. Governmental funds are used to account for the City's general

government activities and include General, Special Revenue, Debt Service and Capital Project
funds.



FINANCIAL POLICIES

b. Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting revenues
are recognized when susceptible to accrual (i.e., when they are “measurable and available”.)
“Measurable” means the amount of the transaction can be determined and “available” means
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. Substantially all revenues are considered to be susceptible to accrual. Ad valorem and
sales taxes, franchise and payments in lieu of tax revenues recorded in the General Fund, hotel
occupancy tax revenues recorded in the Hotel Occupancy Tax Fund and ad valorem tax
revenues recorded in the Debt Service Fund are recognized under the susceptible to accrual
concept. Licenses and permits, charges for services, fines and forfeitures, and miscellaneous
revenues (except earnings on investment) are recorded as revenues when received in cash
because they are generally not measurable until actually received. Investment earnings are
recorded as earned since they are measurable and available. Expenditures are recognized when
the related fund liability is incurred, if measurable, except for principal and interest on general
long-term debt, which are recorded when due, and compensated absences, which are recorded
when payable from currently available resources.

c. The City utilizes encumbrance accounting for its Governmental fund types, under which
purchase orders, contracts and other commitments for the expenditure of monies are recorded
in order to reserve that portion of the applicable appropriation.

d. The City's Proprietary fund types are accounted for on a flow of economic resources
measurement focus and use the accrual basis of accounting. Under this method, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred, with the
exception of inventories which are recorded as expenses when used.

The City’s annual budget shall be prepared and adopted on a basis consistent with generally
accepted accounting principles for all Governmental and Proprietary funds except certain Special
Revenue funds and Capital Projects funds, which adopt project-length budgets. Depreciation of
capital assets is not recognized in proprietary fund budgets. All annual appropriations lapse at fiscal
year end. Outstanding encumbrances do not constitute expenditures or liabilities since they will be
reappropriated in the subsequent fiscal year.

Capital assets include property, plant, equipment and infrastructure. Capital assets are defined as
assets with an initial, individual cost of more than $10,000 for property and equipment, $50,000 for
buildings and improvements, and $150,000 for infrastructure, and an estimated useful life in excess
of two years.

BUDGET ADMINISTRATION

1.

All expenditures of the City shall be made in accordance with the adopted annual budget. Budgetary
control is maintained at the individual expenditure account level by the electronic review of all
requisitions of estimated purchase amounts prior to the release of purchase orders to vendors.

The City Manager and City Attorney have the authority to enter into professional or planning services
contracts, in accordance with the Texas Local Government Code, when funds are appropriated and
available.



FINANCIAL POLICIES

The City Manager has the authority to approve purchases up to $50,000 in accordance with the
Texas Local Government Code.

The following represents the City’s budget amendment policy delineating responsibility and authority
for the amendment process. Transfers between expenditure accounts within a department may
occur with the approval of the Department Director and review of the Chief Financial Officer.
Transfers between operating departments may occur within the same fund with the approval of the
City Manager. Transfers between funds must be accomplished by budget amendments approved
by the City Council. Budget amendments calling for new fund appropriations that exceed
unencumbered fund balances must also be approved by the City Council.

FINANCIAL REPORTING

1.

Following the conclusion of the fiscal year, the City’s Chief Financial Officer shall cause to be
prepared a Comprehensive Annual Financial Report (CAFR) in accordance with generally accepted
accounting principles (GAAP) established by the Governmental Accounting Standards Board
(GASB). The document shall also satisfy all criteria of the Government Finance Officers
Association’s Certificate of Achievement in Financial Reporting Program.

The CAFR shall show the status of the City’s finances on a GAAP basis. The CAFR shall show
governmental fund revenues and expenditures on both a GAAP and budget basis for comparison
purposes. Except for the reporting of the fair value of investments and sales tax accruals and
depreciation expense, this reporting conforms to the basis by which the City prepares its budget.

Included as part of the CAFR shall be the results of the annual audit prepared by independent
certified public accountants designated by the City Council.

The Chief Financial Officer shall within thirty days following the conclusion of each calendar month,
issue a report to the Council reflecting the City’s financial condition for that month. The monthly
report shall provide budget comparisons, detailing revenues and expenditures at the fund level, for
the current month, year to date, projected year end (during the last six months of the year) and
amended budget.

REVENUES

1.

To protect the City’s financial integrity, the City will maintain a diversified and stable revenue system
to shelter it from fluctuations in any one revenue source. Recognizing that sales tax is a volatile,
unpredictable source of revenue, the City will attempt to reduce its dependence on sales tax
revenue.

For every annual budget, the City shall levy a single property tax rate that is apportioned between
operation/maintenance and debt service. The debt service apportionment shall be sufficient for
meeting all principal and interest payments associated with the City’s outstanding general obligation
debt for that budget year. The debt service apportionment and related debt service expenditures
shall be accounted for in the Debt Service Fund. The operation and maintenance apportionment
shall be accounted for in the General Fund.



FINANCIAL POLICIES

3. The City will establish user charges and fees at a level that attempts to recover the full cost of
providing the service.

4. The City will attempt to maximize the application of its financial resources by obtaining
supplementary funding through agreements with other public and private agencies for the provision
of public services or the construction of capital improvements.

5. The City will consider market rates and charges levied by other public and private organizations for
similar services in establishing tax rates, fees and charges.

6. When developing the annual budget, the City Manager shall project revenues from every source
based on actual collections from the preceding year and estimated collections of the current fiscal
year, while taking into account known circumstances which will impact revenues for the new fiscal
year. The revenue projections for each fund should be made conservatively so that total actual fund
revenues exceed budgeted projections.

OPERATING EXPENDITURES

1. Operating expenditures shall be accounted, reported and budgeted for in the following major
categories:

a. Operating, recurring expenditures
i. Wages
i. Benefits
iii. Supplies and equipment
iv. Repair and maintenance
v. Ulilities
vi. Contract Services
vii. Debt Service
vii. Payment in lieu of taxes (proprietary funds)
ix. Transfers

b. Operating, non-recurring expenditures
i. Capital Expenditures

2. Theannual budget shall appropriate sufficient funds for operating, recurring expenditures necessary
to maintain established (i.e., status quo) quality and scope of City services.

3. The City will constantly examine the methods for providing public services in order to reduce
operating, recurring expenditures and/or enhance quality and scope of public services with no
increase to cost.

4. Wages and benefits expenditures will reflect the minimum staffing needed to provide established
quality and scope of City service. To attract and retain employees necessary for providing high
quality service, the City shall maintain a competitive compensation and benefit package.

5. Supply expenditures shall be sufficient for ensuring optimal productivity of City employees.
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FINANCIAL POLICIES

Repair and maintenance expenditures shall be sufficient for addressing the deterioration of the City’s
capital assets to ensure the optimal productivity. Maintenance should be conducted to ensure a
relatively stable level of maintenance expenditures for every budget year.

The City will utilize contract labor for the provision of City services whenever private contractors can
perform the established level of service at less expense to the City. The City will regularly evaluate
its agreements with private contractors to ensure the established levels of service are performed at
the least expense to the City.

Existing capital equipment shall be replaced when needed to ensure the optimal productivity of City
employees. Existing fleet equipment, except for Enterprise Funds purchases which are depreciated
within the fund, will be amortized by charges to the departments using the vehicle. The amortization
charges will be sufficient for replacing the fleet equipment at the end of its expected useful life. The
amortization charges and application of those funds will be accounted for in the Capital Reserve
Fund.

Expenditures for additional capital equipment shall be made only to enhance employee productivity,
improve quality of service, or expand scope of service.

Bad debt relating to individual accounts is written off and expensed when collection efforts are
unproductive and the account is over one year delinquent. The Chief Financial Officer approves
write-offs up to $500; the City Manager approves write-offs up to $1,000; and the City Council
approves write-offs of balances over $1,000.

FUND BALANCE

1.

The annual budget shall be presented to Council with an ending fund balance that reflects a prudent
reserve as follows:

a. General Fund ending fund balance shall not be less than ten percent (10%) of that fund’s annual
operating expenditures.

b. Debt Service Fund ending fund balance shall not be less than one-twelfth (1/12) of that fund’s
annual debt service requirements.

Fund balance in the General Fund which exceeds the minimum level established for that fund may
be appropriated for non-recurring capital projects or programs.

The City will exercise diligence in avoiding the appropriation of fund balance for recurring operating
expenditures. In the event fund balance is appropriated for recurring operating expenditures to meet
the needs of the Beaumont community, the budget document shall include an explanation of the
circumstances requiring the appropriation and the methods to be used to arrest the future use of
fund balance for operating expenditures.



FINANCIAL POLICIES

DEBT EXPENDITURES

%

The City will issue debt only to fund capital projects that cannot be supported by current, annual
revenues.

Retirement of debt principal will be structured to ensure constant annual debt payments.

The City will attempt to maintain base bond ratings (prior to issuance) of A1 (Moody'’s Investor’s
Service) and A (Standard & Poor’s) on its general obligation debt.

When needed to minimize annual debt payments, the City will obtain insurance for new debt issues.

CAPITAL PROJECT EXPENDITURES

1.

The City will develop a multi-year plan for capital projects which identifies all projects likely to be
constructed within a five year horizon. The multi-year plan will reflect for each project the likely
source of funding and attempt to quantify the project’s impact to future operating expenditures.

Capital projects will be constructed to:
a. Protect or improve the community’s quality of life.
b. Protect or enhance the community's economic vitality.

¢. Support and service new development.

To minimize the issuance of debt, the City will attempt to support capital projects with appropriations
from operating revenues or excess fund balances (i.e., “pay as you go”.)
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PROPERTY TAX LEVIES AND COLLECTIONS

Fiscal
Year

2005 $
2006
2007
2008
2009
2010
2011
2012
2013
2014

(a) Excludes penalty and interest.

TEN YEAR ANALYSIS
Municipal
Levy Total Tax

October 1 Collections (a)
30,335,378 $ 29,461,328
32,378,923 31,642,508
32,210,217 31,592,223
36,641,316 35,604,679
40,543,752 39,300,863
41,964,212 40,759,879
43,572,421 43,167,147
43,592,871 41,802,519
43,221,736 42,289,014
46,628,688 45,325,628

10

Ratio of
Collections
to Current

Tax Levy

971 %
97.7
98.1
97.2
96.9
971
99.1
95.9
97.8
97.2



DEDICATION OF PROPERTY TAX RATES
TEN YEAR ANALYSIS

Fiscal Debt Total
Year General Service Tax Rate
2007 $ 0.40787 0.25113 0.659000
2008 0.43400 0.22000 0.654000
2009 0.43390 0.20610 0.640000
2010 0.44028 0.19972 0.640000
2011 0.43938 0.20062 0.640000
2012 0.45818 0.18182 0.640000
2013 0.46000 0.18000 0.640000
2014 0.47000 0.22000 0.640000
2015 0.47000 0.22000 0.690000

2016 0.48000 0.21000 0.690000
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ASSESSED VALUE OF TAXABLE PROPERTY

TEN YEAR ANALYSIS
Personal
Fiscal Real Property Property Total
Year Assessed Value Assessed Value Tax Value
2007 4,057,700,585 832,773,410 4,890,473,995
2008 4.650,227,892 036,961,581 5,5687,189,473
2009 5,189,365,518 1,142,834 ,.314 6,332,199,832
2010 5,354,218,229 1,162,173,520 6,516,391,749
2011 5,661,947,090 1,146,243,730 6,808,190,820
2012 5,542 462 235 1,210,934,200 6,753,396,435
2013 5,501,447 968 1,404,925,480 6,906,373,448
2014 5,443,801,488 1,380,845,940 6,824,647 ,428
2015 5,461,954, 426 1,429,180,064 6,891,134,490
2016 5,531,397,196 1,404,536,504 6,935,933,700
Assessed Value of Taxable Property
Last Ten Fiscal Years
II- | | ::-‘} ". ! Bresy | '-. . “" | |i! "

" I ; ]

s | '

=

_1 e e e e

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Fiscal Year

DAssessed Value
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ALL FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

FY 2016 Budget

Water
Revenue
Debt Water Bond
General Service Utilities Reserve
Fund Fund Fund Fund
REVENUES

Sales and use taxes $ 39,705,000 - - -
Property taxes 33,209,000 14,528,000 - -
Industrial payments 16,829,900 - - =
Utility fund in lieu 9,200,000 - - -
Gross receipts taxes 8,220,000 - - .
Charges for Services 4,084,900 - 45,835,000 -
Licenses and permits 1,904,700 - - -
Fines and Forfeits 1,845,500 - - -
Transfers 500,000 897,000 - 450,000
Proceeds from bonds - - - -
Intergovernmental revenues - - - -
Natural gas revenues - - - -
Other 1,820,300 312,000 2,367,500 8,000
Total Revenues $ 117,319,300 15,737,000 48,202,500 458,000

EXPENDITURES

Police $ 34,876,400 - - -
Fire 26,690,300 - - -
Public Works 19,710,200 - = -
Information Technology 8,042,400 - - -
Public Health 7,645,800 - - -
Parks and Recreation 4,828,200 - - =
Finance 4,087,800 - - -
Planning & Community Development 3,304,800 - - -
Event Facilities 2,985,200 - - -
Executive Office 1,611,000 - - %
Human Resources 996,400 - - -
City Attorney 928,700 - - -
City Clerk 281,100 - - »
Transfers 2,550,000 - 470,000 -
Debt Service - 16,553,800 16,696,300 -
Water Utilities - - 23,753,600 -
Solid Waste - - - -
Convention & Visitors Bureau - - - 5
Other Expenditures - B - -
Capital Expenditures - - - -
Utility Fund In Lieu - - 7,400,000 -

Total Expenditures $ 118,538,300 16,553,800 48,319,900 -

14



FY 2016 Budget

Solid Special Internal
Waste Revenue Service Total Estimated Actual
Fund Funds Funds FY 2016 FY 2015 FY 2014
- - - 39,705,000 38,220,000 38,131,892
" - - 47,737,000 47,581,000 46,367,711
g - - 16,829,900 16,495,300 16,095,254
- - - 9,200,000 9,200,000 9,200,000
- 2,800,000 - 11,020,000 11,200,000 11,065,911
10,480,000 1,121,000 28,841,800 90,362,700 87,255,300 86,342,049
- - - 1,904,700 1,905,500 2,000,447
a - - 1,845,500 1,847,500 1,915,436
- 2,550,000 30,000 4,427,000 6,281,600 6,627,200
. = - - 41,935,000 5,010,000
E 4,733,000 - 4,733,000 2,367,200 2,412,772
= - - - 25,000 82,649
16,000 5,425,800 4,919,300 14,868,900 18,424,000 11,009,309
10,496,000 16,629,800 33,791,100 242,633,700 282,737,400 236,260,630
- - - 34,876,400 33,653,300 32,912,976
- - - 26,690,300 25,903,000 25,501,009
4,677,900 - 24,388,100 19,423,900 19,514,540
- - - 8,042,400 7,577,300 7,513,110
- - - 7,645,800 7,017,800 7,470,550
- 750,900 - 5,579,100 5,878,800 5,842,418
- - 9,313,900 13,401,700 12,189,000 12,942,217
- 8,083,000 - 11,387,800 8,760,500 8,589,763
- - - 2,985,200 2,329,000 2,500,874
- - - 1,611,000 1,608,200 1,770,897
- - 22,368,100 23,364,500 23,185,500 21,557,574
- - 939,200 1,867,900 1,512,700 1,066,661
- - - 281,100 370,400 267,535
10,000 597,000 - 3,627,000 5,481,600 5,707,200
744,100 - 267,000 34,261,200 81,885,200 36,160,241
- - - 23,753,600 22,464,600 24,607,753
8,213,300 - - 8,213,300 7,499,000 7,072,738
- 1,971,800 - 1,971,800 1,852,400 1,804,609
- 7,369,374 - 7,369,374 1,022,400 1,029,239
- - 3,821,800 3,821,800 4,059,700 3,969,324
1,700,000 100,000 - 9,200,000 9,200,000 9,200,000
10,667,400 23,549,974 36,710,000 254,339,374 282,874,300 237,001,228
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REVENUES
Sales and use taxes
Property taxes
Industrial payments
Utility fund in lieu
Gross receipts taxes
Charges for services
Licenses and permits
Fines and forfeits
Other
Transfers in from other funds

TOTAL REVENUES

EXPENDITURES
Police
Fire
Public Works
Infarmation Technology
Public Health
Parks and Recreation
Finance
Planning & Community Development
Event Facilities
Executive Office
Human Resources
City Attorney
City Clerk
Transfers out to other funds

TOTAL EXPENDITURES
EXCESS (DEFICIT) REVENUES
OVER APPROPRIATIONS

BEGINNING FUND BALANCE

ENDING FUND BALANCE

[1] Amended Original Budget $2,150,000

$

- GENERAL FUND
STATEMENT OF REVENUES AND EXPENDITURES

Budget
Actual FY 2015 Estimated Budget
FY 2014 (As Amended) FY 2015 FY 2016
38,131,892 38,330,000 38,220,000 $ 39,705,000
31,567,375 32,317,000 32,415,000 33,209,000
16,095,254 16,092,300 16,495,300 16,829,900
9,200,000 9,200,000 9,200,000 9,200,000
8,408,861 8,435,000 8,400,000 8,220,000
4,395,192 4,084,700 4,146,900 4,084,900
2,000,447 1,740,200 1,905,500 1,904,700
1,915,436 1,532,000 1,847,500 1,845,500
1,864,654 1,824,900 2,037,400 1,820,300
500,000 500,000 500,000 500,000
114,079,111 114,056,100 115,167,600 117,319,300
32,912,976 34,152,800 33,653,300 34,876,400
25,501,009 25,661,400 25,903,000 26,690,300
19,175,877 19,566,800 18,728,500 19,710,200
7,513,110 7,705,300 7,577,300 8,042,400
7,470,550 7,702,500 7,017,800 7,645,800
5,107,512 5,446,100 5,164,700 4,828,200
3,905,797 3,993,700 3,958,900 4,087,800
3,211,354 3,226,700 3,203,800 3,304,800
2,500,874 2,428,600 2,329,000 2,985,200
1,770,897 1,684,100 1,608,200 1,611,000
769,468 894,400 849,300 996,400
866,499 901,100 883,500 928,700
267,535 321,800 370,400 281,100
3,445,000 4,170,000 [1] 4,170,000 2,550,000
114,418,458 117,855,300 115,417,700 118,538,300
(339,347) (3,799,200) (250,100) (1,219,000)
28,518,146 26,467,942 28,178,799 27,928,699
28,178,799 22,668,742

27,928,699 $ 26,709,699

17




Sales and use taxes
Property taxes

Industrial payments

Utility fund in lieu

Gross receipts taxes
Charges for services
Licenses and permits

Fines and forfeits

Other

Transfers in from other funds

TOTAL REVENUES

GENERAL FUND

SUMMARY OF REVENUES
Actual Budget Estimated Budget
FY 2014 FY 2015 FY 2015 FY 2016
3 38,131,892 38,330,000 38,220,000 39,705,000
31,567,375 32,317,000 32,415,000 33,209,000
16,095,254 16,092,300 16,495,300 16,829,900
9,200,000 9,200,000 9,200,000 9,200,000
8,408,861 8,435,000 8,400,000 8,220,000
4,395,192 4,084,700 4,146,900 4,084,900
2,000,447 1,740,200 1,905,500 1,904,700
1,915,436 1,532,000 1,847,500 1,845,500
1,864,654 1,824,900 2,037,400 1,820,300
500,000 500,000 500,000 500,000
$ 114,079,111 114,056,100 115,167,600 117,319,300
REVENUES BY SOURCE
Other
Charges for services 2 {9,

3.5%

Utility fund in lieu

Gross receipts taxes

7.0%

Industrial payments

14.3%

Fines and forfeits

7.8%

1.6%

Property taxes
28.3%
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GENERAL FUND
SUMMARY OF EXPENDITURES

Budget
Actual FY 2015 Estimated Budget
FY 2014 (As Amended) FY 2015 FY 2016
Police $ 32,912,976 34,152,800 33,653,300 34,876,400
Fire 25,501,009 25,661,400 25,903,000 26,690,300
Public Works 19,175,877 19,566,800 18,728,500 19,710,200
Information Technology 7,513,110 7,705,300 7,577,300 8,042,400
Public Health 7,470,550 7,702,500 7,017,800 7,645,800
Parks and Recreation 5,107,512 5,446,100 5,164,700 4,828,200
Finance 3,905,797 3,993,700 3,958,900 4,087,800
Planning & Community Development 3,211,354 3,226,700 3,203,800 3,304,800
Event Facilities 2,500,874 2,428,600 2,329,000 2,985,200
Executive Office 1,770,897 1,684,100 1,608,200 1,611,000
Human Resources 769,468 894,400 849,300 996,400
City Attorney 866,499 901,100 883,500 928,700
City Clerk 267,535 321,800 370,400 281,100
Transfers out to other funds 3,445,000 4,170,000 [1] 4,170,000 2,550,000
TOTAL EXPENDITURES $ 114,418,458 117,855,300 115,417,700 118,538,300
EXPENDITURES BY DEPARTMENT
Finance
Other
10.7% 34% Fire
22.5%
Information Technology
6.8%
Police
29.4% Public Health

[11 Amended Criginal Budget $2,150,000

P
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POLICE
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The Beaumont Police Department is responsible for providing 24-hour service and protection for the
citizens of Beaumont as well as visitors to our community by enforcing all city ordinances and Texas
statutes. Its mission is the development of a working alliance between the police and the community
that encourages mutual solutions to common problems resulting in a safe, secure and law-abiding
environment.

The Administrative Division is responsible for the support functions of the department. The Training
and Personnel Unit provides in-service training as well as recruitment and hiring of qualified
candidates for the department. A recruiter aggressively seeks out qualified candidates for police
officer positions with emphasis on recruitment within the minority community. The Internal Affairs Unit
investigates complaints against and compliments of members of the department. The Planning and
Budget Office is responsible for fiscal management, research and departmental planning. The
Property Office maintains records and storage of property and evidence recovered by the department.
Records Management is responsible for maintaining department records. The Community Resource
Officer coordinates the use of inmate labor for special projects and the demolition of condemned
buildings. Police Community Relations (PCR) maintains relationships with the community and
conducts presentations to community groups concerning crime prevention and disseminates
information to the local media, The PCR unit also facilitates the Crime Stoppers Program, the Citizens
Police Academy, Citizens in Action, the Clergy and Police Program, and the Neighborhood
Associations. The Special Assignment Unit is responsible for crime analysis and the coordination of
an integrated response toward issues, as well as proactively addressing problems.

The Patrol Division provides first response to citizen calls for service. The Division is comprised of
four uniformed patrol shifts that provide 24 hour service. Additionally, the Traffic Unit includes both
motorcycles and patrol units, and handles fatality crash investigations, vehicle crash follow up
investigations, in addition to taxi and tow truck regulation. The K-9 Unit operates five patrol/drug dogs
and one bloodhound to assist other units. The Special Response Team handles crowd related
issues.

The Criminal Investigations Division manages the investigation of criminal cases and the operation of
special investigative units. The Crimes Against Persons Unit is responsible for the follow-up
investigation of all crimes against persons (homicide, robbery, kidnapping, and assault) except sexual
assault. This includes the Crime Scene Unit and the Family Violence Unit. The Crimes Against
Property Unit is responsible for the follow-up investigation of crimes against property, including
burglary, theft and fraud. The Auto Theft Task Force conducts follow up investigations on motor
vehicle theft, auto burglary, salvage yard and auto repair shop inspections, and produces public
awareness programs. The Special Crimes Unit is responsible for conducting investigations involving
juvenile related crimes and sexual assault, as well as sex offender registration. The Family Violence
Unit is responsible for the investigation of cases involving domestic violence. The Narcotics and Vice
Unit is responsible for investigating narcotics violations, prostitution, and regulating sexually-oriented
businesses.

21



POLICE

==

The Emergency Management Division administers the City’s Emergency Management program under
the direction of the Mayor. Responsibilities include coordinating emergency management functions and
plans between City departments, ensuring compliance with federal, state and local regulations
governing hazardous materials, homeland security, national incident management system and
emergency response, and facilitating and providing emergency management and critical incident
training for all City employees. Additional duties include initiating emergency public information and
warnings, activating and coordinating the City Emergency Operations Center during critical incidents,
and managing the City’s emergency management and homeland security resources and equipment.
The division also obtains funding for emergency management and homeland security equipment and
training through grants and other resources. The division also handles administrative duties for SWAT,
which responds to stand-off situations such as barricaded subjects, hostage incidents, and threatened
suicides.

The Animal Services Division provides 24 hour response to animal nuisance calls. The division
enforces animal control ordinances through response to citizen complaints, conducts inspections to
identify nuisances involving animals and initiates legal action when appropriate. Animal Services also
operates an adoption friendly shelter along with various public awareness programs.

PERSONNEL FY 2014 FY 2015 FY 2016
Administration
Exempt 5 4 4
Civil Service 32 34 56
Clerical 12 12 12
Maintenance 1 1 1
Skilled/Craft 2 2 2
Patrol
Civil Service 160 163 152
Clerical 2 2 2
Criminal Investigations
Exempt 1 1 1
Civil Service 67 62 51
Clerical 4 4 4
Technical 6 6 6
Emergency Management
Exempt 1 1 1

Civil Service 1 1 1

Clerical 1 1 1
Animal Services

Exempt - P 1

Maintenance 6 6 6

Clerical 1 1 1
Total 301 302 302
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DEPARTMENT SUMMARY
Budget
FY 2016
APPROPRIATIONS CATEGORY
Wages $ 22,125,600
Benefits 8,736,200
Operations 4,014,600
Total $ 34,876,400
Operations
11.5%
Benefits
25.0%

Wages
63.5%
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Administration

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Patrol

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Criminal Investigations

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Emergency Management

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Animal Services

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Total Police

POLICE

DIVISION SUMMARY

Actual Budget Estimated Budget

FY 2014 FY 2015 FY 2015 FY 2016
3,830,786 3,791,400 5,088,700 5,426,800
1,653,354 1,491,800 2,000,700 2,166,900
375,796 397,500 377,800 411,700
8,437 7,500 7,500 9,400
590,354 728,600 710,600 647,800
48,014 45,500 45,500 31,700
6,404,741 6,462,300 8,230,800 8,694,300
11,206,845 11,923,300 10,981,500 11,596,600
4,582 833 4,507,200 4,427,300 4,475,100
1,640,664 1,592,000 1,371,000 1,513,900
3,022 1,000 500 1,000
69,687 58,000 61,000 81,400
341,520 621,100 618,800 380,100
17,844,571 18,702,600 17,460,100 18,048,100
4,968,899 5,284,300 4,333,500 4,481,600
2,143,843 2,010,200 2,010,500 1,795,800
272,917 306,000 219,000 242,600
345 2,000 1,500 2,000
160,762 172,100 170,800 195,800
84,755 88,900 88,900 103,900
7,631,521 7,863,500 6,824,200 6,821,700
186,998 230,800 178,000 236,500
89,650 91,000 89,600 95,900
24,369 54,500 39,000 62,300
92 400 400 500
19,5669 35,700 29,400 39,200
31,693 50,000 50,000 92,200
352,371 462,400 386,400 526,600
324,776 317,700 362,600 384,100
165,506 161,800 172,200 202,500
124,445 115,500 152,800 132,400
613 1,000 500 1,000
34,871 38,500 36,200 38,500
29,561 27,500 27,500 27,200
879,772 662,000 751,800 785,700
32,912,976 34,152,800 33,653,300 34,876,400




FIRE

Beaumont Fire-Rescue Services is committed to preserving and protecting life and property.
Employees strive to meet the demands of their mission by providing exceptional customer service
over a defined range of emergency, prevention and support services focused on minimizing risk and
maximizing effectiveness. The department’s four sections work cooperatively to ensure that a
customer-centered approach to service delivery is achieved each and every day.

Administration & Finance Section is responsible for administering payroll and personnel matters;
setting departmental goals and objectives and reporting on progress; approving minimum
performance standards; developing and administering the departmental budget; recommending and
coordinating a long term capital program; coordinating the development and implementation of
policies and directives; managing grants and other alternative revenue sources; monitoring of
regulatory compliance; interfacing with department directors, community organizations and citizens
groups.

Operations Section is responsible for providing capabilities-based emergency response services in
emergency medical; technical rescue; hazardous materials; structural, industrial, wildland/urban
interface, and shore-side marine firefighting; salvage operations (including dive recovery); and public
assists. Emergency services are delivered through a structured response system, deploying
apparatus and personnel from twelve strategically located stations. A state of readiness is maintained
through regular training, pre-incident planning, and preventative maintenance and testing activities.
The section’s members also facilitate public fire and safety education programs, and perform routine
testing and maintenance on equipment, facilities, and critical infrastructure, like the City’s hydrant
system.

Planning Section is responsible for minimizing risk to civilians and responders through the
implementation of proactive public fire and safety education and fire code enforcement activities
(including fire code inspections, building plans review, issuance of permits and testing of fire
suppression and detection systems); assisting in the coordination of emergency management
preparation and response activities with other City departments, local, State and federal agencies;
coordinating critical infrastructure protection (including pre-incident planning, fire hydrant status,
tracking and database maintenance, Tier Il hazardous materials information, and GEO file update and
maintenance); professional standards administrative investigations; external investigations of the
cause and origin of fires; prosecuting arson cases; coordinating incident reporting; analyzing trends to
determine the community’'s current and future fire and safety issues. The Planning Section also
operates the Fire Museum of Texas, recognized by the State Firemen's and Fire Marshal's
Association as the official fire museum of the State of Texas. The museum features the history of the
Texas fire service, as well as the Fire Safety Activity Center and mobile fire safety house, both
focused on teaching children fire and home safety behaviors.

Logistics Section-Support Branch is responsible for managing overall logistical requirements,
including purchasing and distribution of supplies; coordinating specification development; coordinating
facilities and equipment maintenance; developing and coordinating the department’s annual training
plan; ensuring compliance with local, State and federal regulatory agencies relating to certification and
continuing education; coordinating research, development of benchmarks and minimum performance
standards; evaluating personnel relative to established benchmarks and minimum performance
standards; coordinating and facilitating professional development activities; coordinating technical
research projects related to equipment and apparatus; reporting on training deficiencies and
assessing global training needs.

25



FIRE

Logistics Section-Services Branch is responsible for receiving emergency calls; dispatching the
appropriate fire and emergency medical equipment; providing pre-arrival, lifesaving instructions to the
caller for fire and medical emergencies; tracking and maintaining the status of Fire and EMS units;
standing up food and medical units to serve responders; notifying utility companies and other support
agencies necessary for managing emergencies; receiving and processing after-hours calls for other
City departments; functioning as the central communications and deployment center for the tri-county
mutual aid organization (Sabine-Neches Chiefs Association).

PERSONNEL FY 2014 FY 2015 FY 2016
Fire Administration and Finance

Exempt 2 2 2

Clerical 2 2 2
Fire Operations

Exempt 1 1 1

Civil Service 208 206 207
Fire Planning

Exempt 1 1 1

Clerical 1 1 1

Civil Service 8 9 9
Fire Logistics - Services Branch

Civil Service 10 11 10
Fire Logistics - Support Branch

Clerical 2 2 7

Civil Service 7 T 7
Total 242 242 242
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FIRE

DEPARTMENT SUMMARY
Budget
FY 2016
APPROPRIATIONS CATEGORY
Wages $ 18,448,900
Benefits 6,272,400
Operations 1,969,000
Total $ 26,690,300
Operations

7.4%

Benefits
23.5%

Wages
69.1%

27



Fire Administration & Finance
Wages
Benefits
Operating expenditures
Contract services

Total

Fire Operations

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Fire Planning

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Fire Logistics - Services
Wages
Benefits
Operating expenditures
Repair and maintenance
Contract services

Total

Fire Logistics - Support

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipjment purchases
Total

Total Fire

FIRE

DIVISION SUMMARY

Actual Budget Estimated Budget

FY 2014 FY 2015 FY 2015 FY 2016
275,453 $ 278,800 279,800 290,100
110,271 110,300 109,900 117,200
3,114 2,500 2,500 2,500
5,442 16,700 4,200 15,700
394,280 $ 408,300 396,400 425,500
15,098,410 $ 15,152,400 15,412,700 15,694,000
4,966,461 4,957,100 5,307,500 5,345,400
122,852 188,000 148,000 180,500
33,651 24,800 24,800 35,700
42,771 146,900 25,000 40,000
13,441 20,400 22,500 21,000
20,277,586 $ 20,489,600 20,940,500 21,316,600
777,664 $ 788,700 791,000 809,400
259,019 250,600 249,600 282,000
6,347 7,600 7,000 7,600
62 500 500 1,000
10,069 14,200 8,100 10,700
6.131 = - -
1,059,292 $ 1,061,600 1,056,200 1,110,700
920,893 $ 998,800 925,800 959,200
287,545 291,300 333,600 291,100
17,277 17,700 23,000 25,600
- 500 300 500
3,140 22,500 4,500 8,300
1,228,855 $ 1,330,800 1,287,200 1,284,700
667,267 $ 673,400 674,100 696,200
230,678 218,700 247,800 236,700
972,078 780,900 736,500 943,800
24,312 32,400 24,500 56,500
67,545 189,400 63,500 67,300
579,116 476,300 476,300 552,300
2,540,996 $ 2,371,100 2,222,700 2,552,800
25,501,009 $ 25,661,400 25,903,000 26,690,300
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PUBLIC WORKS

S el =Sesi=slie e S —

The Public Works Department is responsible for the City's street and drainage infrastructure. Additionally,
the Department is responsible for the structural maintenance and repair of city-owned buildings. The
management of the Beaumont Municipal Airport, also directed by Public Works, is accounted for in the
Special Revenue Funds section.

Facilities Maintenance directs activities associated with building maintenance. The program is
responsible for structural maintenance and repair of the City's buildings; the development of
specifications; plan review and construction management of facility improvements.

Engineering is responsible for the design, deveiopment, and construction of the City’'s Capital
Program. General Improvement projects consist of building and park-related improvements. Public
Works projects involve streets, bridges, drainage systems and the acquisition of real property for City
projects. This Division reviews, inspects and approves all subdivisions and commercial/industrial site
development plans for code compliance; updates and maintains the various maps and files of all City-
owned properties and right-of-ways and manages all agreements for engineering and construction
projects.

Street Lighting is used to capture the electrical cost of operating the City's street light, freeway
lighting and traffic signal systems.

Streets and Drainage is responsible for the maintenance of the City’s streets and drainage
infrastructure and street sweeping program, covering 750 miles of streets; a drainage ditch system over
600 miles in length; an underground drainage system of over 200 miles; approximately 20,000 catch
basins and eight (8) lift stations located at various street underpasses throughout the City.

Traffic Management is responsible for the management and control of vehicular and pedestrian traffic
within the City, including traffic studies and improvements, downtown parking enforcement, the school
crossing guard program,; fabrication, installation and maintenance of traffic signals, signs and pavement
markings, and maintenance of the freeway lighting system.
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PUBLIC WORKS

PERSONNEL

Administration
Exempt
Facilities Maintenance
Exempt
Clerical
Maintenance
Skilled/Craft
Technical
Street Lighting
Capital Program '
Exempt
Engineering
Exempt
Clerical
Maintenance
Technical
Streets and Drainage
Exempt
Clerical
Maintenance
Skilled/Craft
Traffic Management
Exempt
Maintenance
Skilled/Craft
Technical
Total

1

Incorporated into Administration in FY 2015

FY 2014
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PUBLIC WORKS

DEPARTMENT SUMMARY
Budget
FY 2016
APPROPRIATIONS CATEGORY
Wages $ 5,220,700
Benefits 3,177,500
QOperations 11,312,000
Total $ 19,710,200

Wages
26.5%

Operations
57.4%

Benefits
16.1%
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Administration
Wages
Benefits
Operating expenditures
Contract services

Total

Facilities Maintenance

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Building Operations
Utilities
Insurance

Total

Capital Program '

Wages

Benefits

Operating expenditures

Contract services

Equipment purchases
Total

Engineering

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

Street Lighting
Utilities
Total
Streets and Drainage
Wages
Benefits
Operating expenditures
Repair and maintenance
Contract services
Equipment purchases
Total

Traffic Management

Wages

Benefits

Operating expenditures

Repair and maintenance

Caontract services

Equipment purchases
Total

Total Public Works

(1) Transferred to Public Works Administration in FY 2015

PUBLIC WORKS
DIVISION SUMMARY

Actual
FY 2014

$ 144,020
69,054

635

327

$ 213,936

$ 915,387
494,975

104,283

941,675

149,977

54,138

PR v i
$ 2,660,445

$ 2,674,772
1,452,028

S 4126800

5 64,851
86,012

3,577

5,875

5,601

§ 165,916

$ 1,004,651
508,069

52,916

1,646

185,964

24,531

_—
$ LT TAT

$__ 1988364

§ 1988364

$ 1,963,823
1,548,475
1,030,197

505,595
236,512
697,000

_—

s __sosie02

$ 1,019,425
550,292

206,322

259,164

76,634

149,200

—_—

$ 2,261,037

s__19.75877

©

$

§
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Budget
FY 2015

232,500
99,700
1,000
1,600
334,800

951,800
499,200
97,400
1,008,000
234,800
33,900

2,825,100

2,635,000
1,490,000

4,125,000

944,300
485,000
64,000
2,000
307,500
23,400

1,826,200

2,025,000
2,025,000

2,135,000
1,511,900
1,022,800
645,000
222,000
610,700

6,147,400

1,071,500
519,500
212,300
275,000

57,100
147,900

2,283,300

19,566,800

Estimated
FY 2015

$ 163,600
80,600

$ 244,200

$ 931,300
507,700

88,500

1,000,000
188,200

33,300

2,749,000

sﬁ_—l—

3 2,685,000
1,325,000

s 4,010,000

s =
. EE—

$ 1,083,000

524,300

48,300

2,000

445,500

8,400

$ 2,111,500

S__ 1975000

S 1,975,000

3 1,981,700
1,454,600
942,800

685,000

130,200

610,700

$__ 5805000

§ 746,900
431,300
175,600
183,000
102,900
184,100

s 1833800

3 18,728,500

$

$

$

Budget

FY 2016

167,000
71,500

3,100
241,600

962,100
513,300
96,000
1,046,000
194,400
24,400

2836200

2,790,800
1,490,000

4,280,800

1,244,500
567,800
53,200
3,200
326,000
21,800

2,216,500

2,025,000
2,025,000

2,189,000
1,622,400
1,183,100
645,000
202,000
488,100

6,329,600

658,100
402,500
180,100
260,000
123,000
156,800

1,780,500

19,710,200



INFORMATION TECHNOLOGY

The role of Information Technology is to provide the City's operating departments with the technical
support and equipment needed to successfully and efficiently deliver their services to the public as
well as provide citizens with educational, cultural, genealogical, literacy and recreational resources
through the Public Library System.

Information Technology is responsible for the planning, development, and administration of the
City's information technology systems to provide citizen-oriented and cost-effective technology
services to City departments. City-wide systems include a multi-facility wide area network (WAN)
composed of two IBM iSeries computer systems, 44 Servers, Windows technology with a data and
telecommunication infrastructure utilizing T1, fiber and Frame Relay connections. Technology
Services supports and maintains over 4,400 pieces of equipment, 1,200 software applications and
provides training and support to 1,300 users. A full array of services is supported including Financial,
Public Safety, web page design, imaging, mobile computing and Geographical Information System
(GIS).

Public Library System: The four Circulating Libraries make available educational, cultural, and
recreational resources including books, DVDs, videos, books on CD and tape, periodicals, reference
services, internet access, and other materials. The Funding Information Center assists nonprofit
organizations in seeking sources of funding and persons seeking scholarships.

The Literacy program is affiliated with Pro Literacy. It provides one-on-one tutoring using volunteers,
as well as offering English as a second language, GED and family literacy programs.

The Tyrrell Historical Library is a research library and archive for genealogy and for Texas history,
particularly Southeast Texas.

Communication Systems is responsible for the maintenance of the City's communication network
consisting of radio, internal telephone and specialized intercom systems. The radio system supported
is also in use throughout Jefferson, Hardin and Orange Counties with multiple local agencies.

911/311 Dispatch Center is responsible for answering calls for service. 911 is responsible for all
incoming public safety calls before transferring Fire and EMS calls to Fire Dispatch. Dispatchers
receive the incoming calls, dispatch the appropriate units and provide pre-arrival instructions, when
necessary, to callers. 311 answers non-emergency calls to the City. 311 operators provide immediate
answers when possible and take information and follow up on requests that require involving other
city departments.
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INFORMATION TECHNOLOGY

PERSONNEL FY 2014 FY 2015 FY 2016
Administration

Exempt 1 1 1
Technology Services

Exempt 14 14 15

Clerical 1 1 --
Circulating Libraries

Exempt 9 8 8

Clerical 13 13 12
Literacy

Exempt 1 1 1
Tyrrell Historical Library

Exempt 2 2 1

Clerical 2 2 2
Communication Systems

Exempt 1 1 1

Technical 3 3 3
911 Dispatch Center

Exempt 2 2 2

Clerical 37 35 31
311 Dispatch Center '

Clerical - -- 4
Total 86 83 81

Previously reported in 911 Dispatch Center
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APPROPRIATIONS CATEGORY
Wages
Benefits
Operations
Total
Operations

17.0%

Benefits
27.6%

INFORMATION TECHNOLOGY
DEPARTMENT SUMMARY

35

Budget
FY 2016
$ 4,453,700
2,223,600
1,365,100
$ 8,042,400
Wages

55.4%



Administration

Wages

Benefits

Contract services
Total

Information Technology
Wages

Benefits

Operating expenditures
Repair and maintenance
Contract services

Equipment purchases
Total

Library Administration
Wages

Benefits

Operating expenditures
Repair and maintenance
Contract services
Equipment purchases

Total

R C Miller Library
Wages

Benefits

Operating expenditures
Contract services
Equipment purchases

Total

Elmo Willard Library
Wages

Benefits

Operating expenditures
Contract services
Equipment purchases

Total

Beaumont Main Library

Wages

Benefits

Operating expenditures
Contract services
Equipment purchases

Total

INFORMATION TECHNOLOGY
DIVISION SUMMARY

Actual Budget Estimated Budget

FY 2014 FY 2015 FY 2015 FY 2016
$ 119,559 119,600 122,300 125,400
45,261 44,500 45,100 46,700
- 500 - 500
$ 164,820 164,600 167,400 172,600
$ 801,057 882,300 888,600 927,500
401,305 417,800 422,200 451,300
19,200 19,000 13,200 20,800
88,930 77,000 77,000 89,400
498,426 539,100 574,600 623,000
26,194 25,000 25,000 25,000
$ 1,835,112 1,960,200 2,000,600 2,137,000
$ 125,194 125,400 125,200 128,800
58,778 58,000 58,200 61,300
79,763 47,900 68,500 51,200
368 1,500 500 1,500
26,587 16,100 12,800 16,000
TSI 10,300 10,300 10,400
$ 208,447 259,200 275,500 269,200
3 230,303 218,100 221,600 224,700
124,525 107,800 108,200 116,000
29,804 37,000 41,000 40,000
1,217 1,700 3,400 3,700
400 1,500 4,400 2,700
$ 386,249 366,100 378,600 387,100
$ 175,982 174,300 163,600 167,400
72,181 71.400 70,500 74,200
26,082 32,600 32,600 33,500
1,270 1,400 500 1,900
806 4,000 4,000 4,000
$ 276,321 283,700 271,200 281,000
$ 364,622 360,000 335,400 342,600
179,874 178,000 170,700 169,000
25,911 32,600 32,600 33,500
629 1,500 1,200 1,700
953 7,000 7,000 1,200
$ 571,889 579,100 546,900 548,000
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Thecodore Johns Library
Wages

Benefits

Operating expenditures
Contract services
Equipment purchases

Total

Maurine Gray Literacy Depot
Wages

Benefits

Operating expenditures
Contract services

Total

Tyrrell Historical Library
Wages

Benefits

Operating expenditures
Repair and maintenance
Contract services

Total

Communication Systems

Wages

Benefits

Operating expenditures

Repair and maintenance

Contract services

Equipment purchases
Total

911/311 Dispatch Center
Wages
Benefits
Operating expenditures
Repair and maintenance
Contract services

Total

311 Operations "
Wages
Benefits
Operating supplies
Repair and maintenance
Contract services

Total

Total Information Technology

Previously reported in 911/311 Dispatch Center

INFORMATION TECHNOLOGY

DIVISION SUMMARY

Actual Budget Estimated Budget

FY 2014 FY 2015 FY 2015 FY 2016
$ 160,571 $ 157,600 156,100 158,900
67,870 67,200 67,200 72,000
25,895 32,600 33,100 33,500
803 1,100 900 1,600
478 2,300 2,300 3,000
$ 255,617 $ 260,800 259,600 269,000
$ 86,120 $ 82,200 82,300 83,700
27,711 27,300 27,300 29,000
5,936 6,100 6,100 7,000
3,013 1,600 700 2,100
$ 122,780 $ 117,200 116,400 121,800
$ 137,055 $ 153,700 118,100 131,200
87,893 87,300 77,700 71,900
9,000 10,000 10,000 10,000
513 500 500 500
3,352 3,600 3,300 3,600
$ 237,813 $ 255,100 209,600 217,200
$ 198,644 $ 206,800 220,500 225,500
103,053 104,100 107,900 114,200
9,087 12,800 9,800 11,600
78,324 64,500 64,500 64,500
163,792 194,500 191,800 139,400
161,971 155,600 109,600 52,000
$ 714,871 $ 738,300 704,100 607,200
$ 1,656,679 $ 1,733,100 1,723,400 1,821,400
937,366 910,700 910,300 933,200
15,630 18,500 17,500 18,100
- - - 50,200
39,416 58,700 (3,800) .
$ 2,649,091 $ 2,721,000 2,647,400 2,822,900
$ - $ s - 116,600
- = - 84,800
- - - 1,400
- - - 6,600
$ - $ - - 209,400
$ 7,513,110 $ 7,705,300 7,577,300 8,042,400
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PUBLIC HEALTH

———

The mission of the Public Health Department is to encourage, educate, and promote healthy lifestyles
for the citizens of Beaumont. It is responsible for the control of infectious diseases, emergency
medical services, public health nursing, public health emergency preparedness, and related
environmental health hazards.

Several grant funded programs, which are appropriated independent of the operating budget, are
represented throughout the department.

Administration provides guidance and direction to the local public health services and is directly
responsible for the department’s relationship with the Texas Department of State Health Services and
securing grant funding for health services.

Clinical Services provides both city and state supported programs. Services include immunizations;
Sexually Transmitted Infections (STI) treatment and surveillance; community-based chronic disease
screening; tuberculosis detection, treatment, and surveillance; HIV testing and counseling; reporting
and surveillance of infectious diseases as they relate to natural or unusual occurrences; laboratory
services; and an employee occupational exposure program.

Health Services not performed in a medical clinic setting are found in this division and include the
supervision and performance of community-based programs and the management of health data.
Health educators and program specialists work closely with local schools, civic groups and health
organizations to promote healthy lifestyles and counsel against risky behaviors that can result in a
seriously reduced quality of life. Other efforts include promotion of the Lef’s Move! and Choose My
Plate campaigns to prevent childhood obesity, and the Act FAST campaign which educates the
community on the signs and symptoms of strokes and the importance of calling 9-1-1. Managing
public health data, including data collection, analysis and recording, allows professional staff to
identify trends, measure results, and uncover problems early so that appropriate responses can be
developed and implemented. Official records required by State statute, such as birth and death
records, can be obtained from our Vital Statistics Registrar for identification and other legal purposes.

Emergency Medical Services (EMS) provides high quality emergency medical care from four
stations strategically located throughout the city. This program provides training, supervision,
management and medical oversight for the Beaumont EMS system. The primary objectives of the
program are clinical excellence, response time reliability, customer satisfaction, and economic
efficiency.

Health Inspections investigates and remedies public health nuisances; issues food service permits;
provides food manager training; and conducts retail food establishment inspections. Registered
sanitarians conduct inspections to identify and correct general public health nuisances before the
public is adversely affected. Field personnel respond to citizen requests for service and initiate legal
action when appropriate.

The Women, Infant and Children (W.l.C.) Program is a federally funded nutrition education and
voucher system. The program provides nutrition education and food vouchers to infants and children up to
the age of five, as well as pregnant and postpartum mothers. W.I.C. operates from two locations
within the city.
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PUBLIC HEALTH

PERSONNEL

Administration
Exempt
Clerical

Health Inspectioins
Exempt
Clerical

Health Services
Exempt
Clerical
Maintenance
Technical

Clinical Services
Exempt
Clerical
Technical

EMS
Exempt
Technical

WIC
Exempt
Clerical
Technical

Total

FY 2014
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PUBLIC HEALTH

DEPARTMENT SUMMARY
Budget
FY 2016
APPROPRIATIONS CATEGORY
Wages $ 4,412,600
Benefits 2,130,000
Operations 1,103,200
Total $ 7,645,800
Operations
14.4%
) Wages
Benefits 57 7%
27.9%
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Administration

\Wages

Benefits

Repair and maintenance
Contract services

Total

Health Inspections
Wages

Benefits

Operating expenditures
Contract services

Total

Health Services
Wages

Benefits

Operating expenditures
Contract services
Equipment purchases

Total

Clinical Services
Wages

Benefits

Operating expenditures
Repair and maintenance
Contract services

Total

Immunization Program
Wages

Benefits

Operating expenditures
Contract services

Total

EMS

Wages

Benefits

Operating expenditures
Repair and maintenance
Contract services
Equipment purchases

Total

TB Prevention & Control - Federal

PUBLIC HEALTH
DIVISION SUMMARY

Wages
Benefits

Bioterrorism-Discretionary Program

Operating expenditures

Total

TB Control Program
Wages
Benefits

Bioterrorism Program
Wages
Benefits

Total Public Health

Actual Budget

FY 2014 FY 2015
189,607 $ 139,700
62,930 62,100
343 300
3,120 4,600
206,000 $ 206,700
253,713 $ 210,400
145,740 117,700
2,556 3,700
5,679 12,000
407,688 $ 343,800
378,680 $ 363,400
210,363 197 400
16,962 17,700
81,362 53,400
3,500 -
690,867 $ 631,900
271,164 $ 304,000
165,380 166,100
58,246 63,600
68 200
74,911 83,000
569,769 $ 616,900
20,861 3 24,300
15,387 18,100
4 424 -
82 -
40,754 3 43,400
3,256,296 $ 3,414,400
1,477 864 1,492,100
604,109 699,200
11,141 7,500
85,699 90,700
91,800 125,400
5,527,009 $ 5,829,300
3,338 $ 3,200
1,887 2,300
5,225 5,500
2,402 $ -
2,402 -
2,586 $ 6,000
4670 4,300
7,256 10,300
10,647 $ 10,100
2,033 4,600
13,580 14,700
7,470,550 $ 7,702,500
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Estimated Budget

FY 2015 FY 2016
140,100 143,500
62,100 65,400
100 300
4,900 4,900
207,200 214,100
210,800 285,100
117,700 144,100
3,700 3,700
10,000 16,500
342,200 449,400
364 400 373,100
195 700 208,700
17,100 17,200
38,200 38,000
615,400 637,900
285,000 286,700
164,800 166,600
61,100 63,600
200 200
58,300 58,500
569,400 575,600
21,000 22,200
18,000 19,200
39,000 41,400
3,048,800 3,282,600
1,412,700 1,614,200
529,000 675,500
9,000 10,000
90,700 75,200
125,400 138,700
5,215,600 5,696,200
3,000 3,200
2,200 2,500
5,200 5,700
5,000 6,100
4,100 4,600
9,100 10,700
10,100 10,100
4,600 4,700
14,700 14,800
7,017,800 7,645,800




PARKS AND RECREATION

The Parks and Recreation Department is committed to providing quality recreation programs and
attractive, well maintained park properties for the citizens and visitors of Beaumont.

Administration provides direction and assists in the development of policies and procedures for the
Department, including serving as liaison for the Parks and Recreation Advisory Committee.

Parks and Property Services is responsible for 36 park properties with over 2,200 acres of land and
over 1,000 pieces of playground equipment. This division also maintains street medians and right-of-
ways. Tasks include mowing, trimming, edging, pesticide application, litter and debris removal,
restroom maintenance, and pool and water playground maintenance.

Recreation provides fun, diverse year-round recreational opportunities through leagues, special
events and leisure usage of parks. A wide variety of leisure activities are offered at